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The hosting of the London 2012 Olympic Games was seen as an opportunity to harness the 
enthusiasm of the 70000 volunteers involved and to provide a volunteer legacy post event. A 
total of 77 London 2012 volunteers completed a web-based open-ended survey. The 
participants were asked to indicate their level of current volunteering engagement and whether 
volunteering at the Games had an impact on their current volunteering levels. The study found 
that the London Olympics were the first volunteer experience for most of the volunteers who 
completed the survey, with the main motivation to volunteer being anything related to the 
Olympic Games. Just over half of the respondents are currently volunteering. Lack of time is 
shown to be the main barrier towards further volunteering commitment. Only half of 
respondents had been contacted by a volunteering scheme post London 2012. The implications 




large scale they are held upon (Getz, 2008). Roche (2008) defines mega-events as specially 
constructed and staged large scale international, cultural or sport events, where the majority of 
world states participate in. These short term events are often utilised with the aspiration to 
create long-term post event impacts for the hosting nation. The hosting of the London 2012 
Olympic Games not only intended to deliver a great level of sport to the host city, but also 
promised to provide a legacy for the years to come (DCMS, 2012). The term legacy refers to 
DOO µSODQQHG DQG XQSODQQHG SRVLWLYH DQG QHJDWLYH LQWDQJLEOH RU WDQJLEOH VWUXFWXUHV FUHDWHG
through a sportVHYHQWWKDWUHPDLQDIWHUWKHHYHQW¶3UHXVVS$PHJD-sport event 
can create different types of legacies such as sporting, environmental and economic. With 
YROXQWHHUVDFWLQJDVµ*DPHV0DNHUV¶DVWKH\ZHUHNQRZQWKURXJKRXWWKHVL[WHHQGDy 
event in 2012, it was of vital importance to ensure that their enthusiasm could be harnessed to 
provide a social legacy of sports volunteering in the local communities. Indeed, the 
Conservative-majority coalition government in the UK was actively engaged prior to the event 
in the rhetoric that the Games would inspire an increase in sport participation and an enhanced 
volunteering culture after the event (DCMS, 2012). This paper reflects upon the reality of this 
rhetoric by exploring the opinions of a small pool of volunteers at the London 2012 Olympic 
Games. As such, an analysis of recently collected data around the current volunteering 
engagement of this small-VFDOH VDPSOH RI µ*DPHV 0DNHUV¶ DQG WKH OHJDF\ RI WKH HYHQW LV
discussed.   
Literature Review 
When London won the opportunity to host the 2012 Olympic Games, five promises were made 
WRZDUGVWKHFUHDWLRQRIDOHJDF\IROORZLQJWKHHYHQWIRUH[DPSOHWRµLQVSLUHDJHQHUDWLRQWR
WDNHSDUWLQVSRUW¶WRFDSLWDOLVHXSRQWKHLQFUHDVHGLQWHUHVWDURXQGWKH*DPes to develop the 
economic activity of the country and to transform previously deprived areas such as the hosting 
region, East London (DCMS, 2010). A further aspect of these promises focused on bringing 
communities together through the increased number of those volunteering, in particular the 
youngsters, with the creation of schemes to get volunteers involved in sport and community 
activities (DCMS, 2010). 
The focus of this study is the social legacy of the London 2012 Games and in particular the 
volunteering legacy of the event. Although social legacies are often intangible, they are deemed 
the more important legacies associated with a visible effect of progress towards the general 
public and all of those involved (Gratton & Preuss, 2008). Considering that a main legacy 
priority of the London 2012 Olympic Game was to increase the levels of sports participation 
E\ µLQVSLULQJD JHQHUDWLRQ¶ *RY8N DQG WKHPDMRULW\RI VSRUW FOXEV UHO\KHDYLO\RQ
volunteers (Taylor et al., 2012), it is surprising that there is a lack of precise objectives to realise 
such a social legacy preceding the Games (Benson et al., 2014). In addition, past research has 
been mainly linked to motivation and job satisfaction of event volunteers (e.g. Costa et al. 
2006), rather than the transfer of volunteer efforts and skills across activities that may account 
for legacy (Benson et al., 2014). However, it is imperative to consider the long-term perspective 
of a legacy in order to maximise and capitalise upon the benefits, event related skills and 
training, in the post Games period (Owe, 2012). 
$Q 2O\PSLF YROXQWHHU FDQ EH GHILQHG DV µD SHUVRQ ZKR PDNHV DQ LQGLYLGXDO DOWUXLVWLF
commitment to collaborate to the best of his or her abilities in the organisation of the Olympic 
Games, carrying out the tasks assigned to him or her without receiving payments or rewards of 
DQ\RWKHUQDWXUH¶0RUHQR0RUDJDVDQG3DQLDJXD9ROXQWHHUVDUHYLWDOWRWKHVXFFHVVRI
the event and have been present for many years, slowly expanding in number each year. For 
instance, 160000 people applied to be one of the original 45000 volunteers in Athens 2004 
Olympic Games (Karkatsoulis, Michalopoulos & Moustakatou, 2005), similarly in London 
2012, 240000 applications were received by LOCOG, the organising committee of the event, 
to be one of the selected 70000 Games Makers of the event (Martin, 2014). With this high 
amount of volunteers involved at the event, it was of vital importance that London and the rest 
of the UK, would continuously strive for and capitalise on a volunteering legacy, an aspect that 
many previous host cities have failed to ascertain (Owe, 2012).  
There is a very little research to date to attain whether a volunteering legacy has been formed. 
Prior to the start of the Games, a survey found that 67% of potential volunteers stated that their 
PDLQPRWLYH WRYROXQWHHUDW WKH*DPHVZRXOGEHEHFDXVH LWZDVµWKHFKDQFHRID OLIHWLPH¶
followed by 59% wanting to provide a friendly welcome to visitors of London and 58% 
wanting to share their love of London. Interestingly only 29% potentially wanted to gain new 
skills and experience (Martin, 2014). However, as reported by Costa, Chalip, Green & Simes 
(2014), the quality of training provided at an event influences commitment to and satisfaction 
with the event. Farrell, Johnston, and Twynam (1998) also concluded that training that is 
LQIRUPDWLYH DQG GHYHORSV YROXQWHHUV¶ VNLOOV WR DSSURSULDWHO\ IXOILO WKHLU UHVSRQVLELOLWLHV LV
integral in linking motivations to volunteer and satisfaction with the actual volunteering 
experience. However, a volunteering legacy outcome depends on a number of factors including 
not only training to support the event, but also training that aims to develop volunteers in the 
long-term as well as other the existence of other development strategies in place to support the 
commitment of individuals to the volunteering act in the future (Dickson, Terwiel & Benson, 
2011). 
In relation to future volunteer engagement, a study of 11541 Games Makers found that 45% 
expected to increase their volunteering levels post Games, with 5% reporting that they were 
intending to volunteer less (Benson and Dickson, 2013). Post Games research on 28 of the 
volunteer centres located in London highlighted that there has been an increase by 31% of 
volunteering numbers within six months following the Games, increasing to 44% towards the 
end of 2013 (Martin, 2014). Furthermore, the total number of volunteers registered at 
volunteering centres in London increased by 5% in the years 2011-2012 and 2012-2013 
(Martin, 2014). Further noticeable increases have been made amongst full time students and 
young people, those aged between 16-19 years (Cabinet Office, 2014), fulfilling the legacy aim 
to inspire a volunteering spirit beyond the Games, especially amongst young people (Olympic 
Games Impact Study, 2010). However, time was found to be a significant barrier to further 
volunteering in 2012-13. Moreover, 58% of individuals identified work commitments as a 
barrier, followed by 31% looking after their children at home and 24% having other 
commitments occupying their free time (Cabinet Office, 2014). 
London has made a commitment to a volunteering legacy having set up the Join In Trust, one 
of the London 2012 Olympic legacy programmes. Join In is a project partly funded by the 
Cabinet Office and the Big Lottery Fund and aims to put more volunteers into community 
sport, supporting clubs and groups who are in the most need, and to promote opportunities for 
people to volunteer (Join In, 2014). However, the awareness of this scheme among volunteers 
is unreported. 
It must be noted, however, that the choice to volunteer depends on a range of microeconomic 
and macroeconomic factors and the multitude of existing social networks that an individual has 
formed rather than on their place of residence (Taylor et al., 2012; Koutrou & Downward, 
,QWKLVUHJDUGGHFLVLRQVWRYROXQWHHURUSDUWLFLSDWHLQVSRUWGHSHQGRQDQLQGLYLGXDOV¶
interest towards the relative activities compared to alternatives, their socio-economic 
background as well as on the relative influence from their peers and mutual acquaintances 
(Taylor et al., 2012; Koutrou & Downward, 2015). In addition, individuals or organisations 
with an already highly established relational network are more likely to engage in social capital 
activities; that is to form social bonds and develop trust by engaging in different pursuits 
provided that other mediating factors such as time, effort placed, costs and other required 
resources are controlled (Morgan 2013). It also seems that sport organisations and individual 
PHPEHUVRIRUJDQLVDWLRQVZLWKVWURQJWLHVWKHVRFDOOHGµERQGLQJ¶RIVRFLDOFDSLWDODUHUHOXFWDQW
WRPRYHDFURVVFRQWH[WVDQGIXUWKHUPRELOLVHVRFLDOFDSLWDOWKURXJKµEULGJLQJ¶VRFLDOFDSLWDO
processes (Putnam, 2000). For example, volunteering in sport-clubs reflects the interests of 
like-PLQGHGSHRSOHZKLFKVWHPIURPWKHORYHRIWKHVSRUWDQGWKHYROXQWHHUV¶GHVLUHWRKHOS
the club to function (Koutrou & Downward, 2015). In this regard, membership is restricted to 
outsiders since VSCs often do not call out to new volunteers, but wait for the latter to approach 
them (Morgan 2013). Thus, even if there is the desire to continue volunteering after a mega-
event experience, this does not necessarily mean that it can be converted into long-term 
volunteering in sports, if the necessary support structures and promotion opportunities are not 
in place (Nichols et al., 2016). This is also relevant with regards to the motivations associated 
with volunteering at mega-events. For the London 2012 Olympic Games and other similar 
mega-HYHQWVWKHPRVWLPSRUWDQWPRWLYDWLRQLVUHODWHGWRLWEHLQJµDFKDQFHRIDOLIHWLPH¶7KLV
motivation cannot be replicated in general or sports-club volunteering. Thus, volunteering 
µEURNHU¶RUJDQLVDWLRQVRU6SRUW(QJODnd, in the case of sport clubs, are faced with the challenge 
to capitalise on other less unique motivations for volunteering, if the aim for a volunteering 
legacy is to be realised (Nichols et al., 2016). 
 
Methodology 
The research follows an exploratory research design, so no specific theories are prioritised, as 
LWLVWRWKHDXWKRUV¶NQRZOHGJHRQHRIWKHIHZVWXGLHVWKDWVHHNVWRH[DPLQHWKHYROXQWHHULQJ
legacy of a mega-event four years on from the London 2012 Games. This study includes a 
convenience sample of 77 volunteers who offered their services at the London 2012 Olympic 
Games in London and were known to the researchers. These individuals were Olympic Family 
Assistants during Games-time and acted as personal assistants and drivers for the IOC working 
groups, NOCs and the Olympic family. The volunteers were based at the Park-Lane fleet depot. 
The total population of volunteers who served the Olympic family clients during the London 
Olympics comprised 200 volunteers. This equates to 38.5% response rate for the current study. 
The research instrument was an online survey incorporating a series of open-ended and closed 
type of questions and thus obtained both qualitative and quantitative feedback. Quantitative 
responses were analysed using descriptive statistics and qualitative results were analysed using 
Open and Axial coding (Bryman, 2008). 7KHVXUYH\ZDVGHVLJQHGWRHOLFLWWKHSDUWLFLSDQWV¶
socio-demographic information, their current volunteering engagement in sport or general 
contexts, the barriers they may face in engaging with volunteering activities and how 
volunteering could become more appealing to them. Data collection took place in April 2016. 
 
Results and Discussion 
Socio-Demographic Characteristics 
An analysis of the gender of the participants suggested that 60.8% were male and 39.2% 
female. Of the total respondents, 62.4% were highly educated, holding a university bachelor 
degree or higher qualification. The employment status revealed that, 58.5% of the respondents 
were in employment (either full or part-time), followed by retired volunteers (40.3%). The 
participants were more likely to be white British (89.6%). From the 77 volunteers who 
completed the questionnaires, 35% were 60 years of age or older, followed by 30% in the 55-
64 age range and 16% in the 45-54 age range. The survey participants indicated that 
volunteering for the London 2012 Games was their first volunteering experience at a mega-
event (93.4%), whilst 57.1% of the sample had no other volunteering experience prior to the 
London 2012 Games. From the 42.9% of the sample who had volunteering experiences prior 
to the London 2012 Games, these were in charities (29.5%), sport clubs (27.3%) and school or 
universities (11.4%).When the participants were asked about the frequency of volunteering 
engagement in the past 12 months, 41.5% indicated they volunteered one day a week or more 
followed by 29.3% who volunteered very occasionally in the past 12 months. Finally, 56.4% 
of the sample indicated that they currently volunteer for other organisations reflecting a high 
engagement to volunteering. This is important as it shows a large degree of overlap between 
volunteer activities and motivations and hints at the potential for transferring volunteer efforts 
across activities; thus helping to create a volunteer legacy from London 2012 Olympics 
(Koutrou & Downward, 2015; Nichols et al., 2016). 
 
Current Volunteering Engagement and Barriers  
The study identified that time availability was the main barrier in further volunteering (40%),  
DPRQJWKRVHZKRGRQRWFXUUHQWO\YROXQWHHUIROORZHGE\ORFDWLRQDQGµQRWKLQJEHLQJ
DV LQVSLULQJDV WKH2O\PSLF*DPHV¶ ZKLFK UHIOHFWV WKHXQLTXHQHVVRI WKHHYHQW LQ
attracting volunteers who wanted to be part of it rather as part of a general volunteering interest.  
The 43.6% of the sample, who do not currently volunteer, were also asked what would make 
the prospect of volunteering more appealing to them. Alongside this, three practical issues were 
identified by WKHUHVSRQGHQWV)LUVWO\WKHRSSRUWXQLW\WRµKDYLQJPRUHWLPHWRGRVR¶
DVµODFNRIWLPHOHDGVWRLQDELOLW\WRPDNHUHJXODUFRPPLWPHQWV¶5HVSRQGHQW6HFRQGO\LW
was also suggested that a better XVHRIWKHYROXQWHHUV¶VNLOO-set could have been made to ensure 
WKH\IHHOWKDWWKH\KDYHPDGHDGLIIHUHQFH$VVXJJHVWHGE\VRPHLQGLYLGXDOVµIHHOLQJ
that my specific skills are useful, (Respondent, 10) and µDEHOLHIWKDWP\VNLOOVZRXOGEHXVHG
UDWKHUWKDQVLPSO\EHLQJµDQRWKHUSDLURIKDQGV¶¶5HVSRQGHQWLVDVVRFLDWHGWRVDWLVIDFWLRQ
with the experience and the volunteer role and can promote future volunteering (Costa et al., 
2006). $QRWKHU YROXQWHHU VXPPDULVHV WKLV SRLQW ZHOO E\ QRWLQJ WKDW LI \RX µNQRZ WKDW WKH
organisation was using \RXUVNLOOVWRKHOSLQLWVREMHFWLYHV¶5HVSRQGHQWFRXOGOHDGWRORQJ-
term volunteering becoming more appealing. Two individuals have also suggested that 
µFinding an organisation (like MOLA) with a properly resourced programme for recruiting, 
traininJ DQG GHYHORSLQJ YROXQWHHUV¶ 5HVSRQGHQW  FDQ KHOS WR PDNH YROXQWHHULQJ PRUH
appealing. This further exemplifies the point made in the literature review, that if appropriate 
support networks are in place the process of creating a volunteer legacy can be realised (Benson 
et al., 2014; Nichols et al., 2016). Lastly, locality and close proximity to the volunteer activity 
(13.8%) could also make volunteering more appealing to those who do not currently volunteer, 
suggesting the relevance of the social exchange theory of volunteering. The social exchange 
theory suggests that when the costs outweigh the rewards associated with volunteering, 
individuals may choose not to engage in volunteering further (Doherty, 2009). 
 
Impact of Olympic experience on future volunteering 
The respondents of the survey were asked to indicate whether the experience at the London 
2012 Olympic Games had influenced them to consider volunteering at other events or 
organisations. Some volunteers reported negative views in relation to the lack of challenge in 
their role during their involvement with the London 2012 Games. For example, as stated by 
UHVSRQGHQWµThere were too many volunteers and not enough for them to do. I spent hours, 
days and possibly a whole week without doing a thing. My brother in law gave up after a week 
DV WKHUHZDVQRWKLQJ IRUKLP WRGRDW DOO¶ ,Q DGGLWLRQ DQRWKHU UHVSRQGHQW UHIOHFWHGRQKLV
H[SHULHQFHDQGQRWHGWKDWµ7KHDFWLYLWLHVDWWKH*DPHVZDVUDWKHUJHQHULFDQGWKHZRUN,ZDV
asked to do made little use RIP\VNLOOV¶5HVSRQGHQW7KLVSRWHQWLDOO\LVRQHRIWKHUHDVRQV
behind some of the volunteers having not considered any future volunteering. These findings 
are in support of previous research by Wilks (2014) who demonstrated that London 2012 
Games Makers were left disappointed by the low levels of knowledge and the lack of challenge 
that was included in their role. However, 66.2% of the sample suggested that volunteering at 
the Games influenced them to consider future volunteering in other sport event and general 
activities. For example, a respondent reported extensively the benefits of volunteering at the 
Games.  
µI re-joined Girlguiding and am now a Brownie Leader of a unit in East London. I am also chair 
RIJRYHUQRUVDWDVFKRROLQQRUWK/RQGRQ¶Respondent, 5). 
 ,Q WKHVDPHWRNHQDQRWKHUYROXQWHHUVWDWHG µ<HVVLQFH/RQGRQ ,YROXQWHHUHGDW WKH
Commonwealth Games in Glasgow 2014, I also volunteered at the Rugby World Cup in 2015. 
In between these events I have also been able to have some casual employment (Respondent, 
6).  
Moreover, another volunteer suggested: µIt has definitely made me WANT to volunteer as it 
was fun, rewarding and gave me a sense of purpose, but in reality it hasn't made me volunteer 
(I have a new job with very unpredictable, long hours, but I hope to volunteer more in the 
IXWXUH¶5HVSRQGHQW7KLVIXUWKHUVXSSRUWVWKHILQGLQJIURPSDVWUHVHDUFKWKDWWKHODFNRI
time due to work or family commitments impacts upon future volunteering decisions (Cabinet 
Office, 2014; Nichols et al., 2016; Taylor et al., 2012). 
 
Opportunities to Volunteer 
Following the London 2012 Olympic Games, only 51.9% of volunteers were approached or 
being aware of any volunteering schemes. The main schemes that approached volunteers were 
the Glasgow 2014 Commonwealth Games (29.6%), some National Governing Bodies (22.2%) 
including UK athletics and British Swimming, Join In Trust, the Olympic Volunteering Legacy 
scheme (14.8%), the 2015 Rugby World Cup (11.1%), Be Inspired (11.1%). However, it is 
interesting to note that the remaining 48.1% of participants suggested they KDYHQ¶W EHHQ
approached by any volunteer schemes post Games. Surprisingly, 75.3% of the volunteers in 
this study were unaware of the Olympic Legacy volunteering scheme, Join In., with a further 
39% of respondents indicating that they were unaware of any local volunteering scheme in 
their area. Although, 58.4% were aware of schemes in close proximity to their place of 
UHVLGHQFH WKH\ KDYHQ¶W QHFHVVDULO\ FRQWULEXWHG ZLWK WKHLU VNLOOV WR DQ\ RI WKH DYDLODEOH
volunteering activities post Games. The most prevalent factor that prevented further 
involvement was lack of time (70.6%), illness (11.8%), location (11.8%) and other reasons 
(11.8%), including the difficulty of the application process and the dissolution from being 
unsuccessful in the selection process for volunteering at other sport mega-events. It must also 
be noted that satisfaction with the experience at an event may lead to future volunteering and 
the transfer of volunteer efforts across activities (Koutrou & Downward, 2015). An important 
determinant of event satisfaction is the volunteer role and the contribution made (Farrell et al., 
1998; Costa et al., 2006). In this regard, it is clear that some volunteers had negative 
experiences with their skills being underused and their role not matching their previous 
knowledge and experiences. )RUH[DPSOHDSDUWLFLSDQWLQGLFDWHGµI am more aware than before 
just how poor some organisations are at cherishing their volunteers. This includes large 
charities (National Trust) who appear to treat volunteers as cheaSODERXU¶5HVSRQGHQW




This research study is one of the few that sought to determine the extent of a volunteering 
legacy post London 2012 Games. It has sought to address some of the limitations of previous 
volunteer legacies studies, which were conducted in the immediate aftermath of the event (e.g. 
Dickson et al., 2015). Thus, the study took place four years after the event. From the responses 
in this study, it is demonstrated that the amount of people who are currently volunteering is of 
respectable level following the Games and has increased by 14.2% when compared to pre-
event figures for the current sample. However, these results should be interpreted with caution, 
since recent figures from the Community Life Survey (2013-14) indicate a decline in formal 
volunteering, with once a year volunteering levels dropping by 3% and once a month 
volunteering decreasing by 2% (Cabinet Office, 2014). This study further exemplified the little 
reported impact that post Olympics volunteering schemes have had on the engagement of the 
Games Makers. Future studies could evaluate the effectiveness of such schemes in encouraging 
people to get involved in volunteering and the methods which they use in realising a volunteer 
legacy after a sport mega-event. 
DCMS (2012) suggested that 40% of all Games Makers were volunteering for the first time at 
the London 2012 Games. However, 57.1% of the participants of the current study indicated 
that they did not have volunteering experience prior to the 2012 Games. This contradicts the 
findings of Dickson and Benson (2013) who noted that 80% of Games Makers had volunteered 
elsewhere prior to the London 2012 Games. However, it appears that previous volunteering 
experience has little influence over future volunteering decisions. In fact, Doherty (2009) 
highlighted that volunteers without any previous volunteering experience, were more likely to 
increase their levels of community volunteering in comparison to those with experience 
following a large-scale sports event. Similarly, Wilks (2014) indicated that the majority of the 
London 2012 Games Makers, including those who had not volunteered before, would like to 
continue volunteering after the Games, either for a mega-event or in other general settings.  
However, the results from this sample of London 2012 volunteers and from other relevant 
studies (e.g. Benson et al., 2014; Wilks, 2014) suggest that the overall experience with the 
Games did little to inspire a wider volunteering legacy. For example, as stated by the chief 
H[HFXWLYHRI9ROXQWHHULQJ(QJODQGµwithout investment the dream of a lasting legacy from the 
*DPHV ZLOO UHPDLQ MXVW WKDW¶ 'DYLV-Smith, 2012: np). Thus, in order to sustain current 
volunteering levels in the UK and encourage new volunteers to become involved as well as 
develop a higher level of social capital, volunteering opportunities must be clearly advertised 
DQGFRPPXQLFDWHG9ROXQWHHUµEURNHU¶RUJDQLVDWLRQVDQGVFKHPHVPXVWPDNHDJUHDWHUHIIRUW
in reaching volunteers with previous volunteering experiences at events and advertise new 
opportunities on a regular base. The findings of this study suggest that in general volunteers 
were unaware of the Join In charity, which was developed under the purpose of encouraging 
local volunteering after the Games (Join In, 2015). A further, 39% reported lack of awareness 
of any other local volunteering schemes that they could get involved in and find more 
information about volunteering. This was also evident in the qualitative element of the study. 
)RUH[DPSOHRQHSDUWLFLSDQWVWDWHGµ,I,KDGJRQHLQWRDORFDORUQDWLRQDOYROXQWHHUOLVWPD\EH
, ZRXOG GR PRUH YROXQWHHULQJ¶ 5HVSRQGHQW  ,Q D VLPLODU YHLQ DQRWKHU UHVSRQGHQW
suggested having considered other volunteering opportXQLWLHVDIWHUWKH*DPHVEXWµQRWVXUH
KRZWRJHWLQYROYHG¶5HVSRQGHQW 
Although this study offers new insights upon the creation of a volunteer legacy four years on 
from the Games, the generalisability of the findings to the 70000 volunteer population that 
assisted with the London 2012 Games cannot be ensured. The researchers had limited access 
to a higher number of London 2012 volunteers. Future research could address this limitation. 
In addition, response rate could have been affected by the lack of authoritative standing of the 
researchers. Research conducted on behalf of large organisations, such as Sport England may 
have obtained a higher response rate, as respondents are more aware of whom the researcher is 
and thus are more confident that anonymity will be ensured.  
In addition, an interesting area that has surfaced during this research includes the volunteer 
commitments of the 170000 unsuccessful applicants that applied to volunteer for the 2012 
Games. An investigation into whether their unsuccessful application led them feeling 
disempowered and disillusioned towards volunteering in general; thus creating a barrier to the 
aim of volunteering legacy, would be an interesting avenue for future research. 
This case study provides responses from a sample of Games Makers four years on from the 
London 2012 Games, eliminating any post-event euphoria and satisfaction; thus accounting for 
the behaviour of volunteers and not their intentions as with previous studies (e.g.Doherty, 2009; 
Alexander et al., 2015; Dickson et al., 2015; Koutrou & Downward, 2015). Although a time 
frame of 4 years preceding the Games is a suitable time to determine a legacy, a true volunteer 
legacy cannot be determined until a considerable number of years after an event. This study 
has highlighted the need for future research to explore the extent of a volunteer legacy further 
and to account for other factors mediating the legacy process; for example the planning phase, 
design and implementation for a legacy prior to the event (Benson et al., 2014), as well as the 
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